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2004 Charter School Application 
 

Cover Sheet 
 

Middle College Charter High School 
Proposed Charter School Name 

 
Warwick, RI 

School Location (city/town) 
 
Contact persons: 
 
Name  Robert Pilkington and Richard S. Landau 
 
District: Providence Mailing Address: 210 Squantum Dr. 
 
City: Warwick  State: RI  Zip: 02888 
 
Telephone:  401 463 7401  Fax: 401 521 0653 
 
Indicate the grade levels of the proposed Charter School: 
 
Year 1  11 and 12 
Year 2  11 and 12 plus high school completion 
Year 3  11 and 12 plus high school completion 
Year 4  11 and 12 plus high school completion   
Year 5  11 and 12 plus high school completion   
 
Projected student enrollment: 
 
Projected student enrollment (1st year)  136 
Projected student enrollment (2nd year)  170  Do you presently 
Projected student enrollment (3rd year)  204  have access to a 
Projected student enrollment (4th year)             238  facility suitable for 
Projected student enrollment (5th year)  272  a school? 
Total number of Teachers (year 1)     10 
Teacher/Student Ratio              1:14  YES  X       NO 
 
         Is this a new school or 
         a conversion?   NEW 
 
 
______________________    _____________________ 
Signatures of Contact Persons    Date 
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Ro ber t  P il k in g t o n  Ric h a r d  S. L an d au  
 
 
 

 
 
 

 
M id d l e Co l l eg e Ch a r t er  Sc h o o l  

Pl a n n in g  a n d  Dev el o pmen t  Gr o u p 
 
 
       December 1, 2003 
 
Dear Internal or External Reviewer: 
 
 When the Textron/ Chamber of Commerce Academy opened as a charter school in 
1997, Julia Steiny, in her EdWatch column, said that, "the Academy's claim to notability 
might be that, as Rhode Island's first charter school, it managed to take the smallest step 
away from the parent system."   The middle college proposal attached to this letter seeks to 
create a new kind of school, one's whose claim to notability will be that it took the smallest 
step away from RI's present K to 12 and higher education systems and established a new 
type of hybrid school.  Hopefully, in the future the RIBGHE and the RIDoE's plans for a 
true and seamless K to 16 system will come to fruition.  However, by the creation of this 
middle college charter school, a tangible bridge will emerge and thus create a new structure 
that unites our two parallel public systems; the Elementary/ Secondary system and the 
Higher Education system. 
 
 The middle college concept is not new.  Beginning in 1974, the nation's first middle 
college opened at LaGuardia Community College in Queens, New York.  Since 1974, over 
30 middle colleges have been founded in the U.S. and the Middle College National 
Consortium has opened to support them.  While the concept is not new, it is new to many in 
Rhode Island.  This application, or blueprint, is where the middle college journey begins.  By 
navigating the waters of our political and educational systems in an effort to bring change to 
our public schooling perceptions, and higher levels of success and achievement for our most 
underserved and underrepresented older secondary level students, this middle college 
proposal seeks to challenge many educational conventions. 
 
 This proposal challenges many deep-rooted beliefs of how schools operate.  It 
challenges what constitutes a college student versus a high school student, asks what hybrid 
organizational structures best meet the need of today's urban student and what is the 
measure of student and faculty success and competence? 
 
 This application also challenges the entrenched adult structures that dominate the 
issues of change and experimentation in modern public schooling.  It calls for the 
collaboration between faculty of different bargaining units and a reengineering of the adult's 
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workday and scope of work.  This proposal also creatively attempts to ensure positive and 
collaborative relations between the charter school and its host city. 
 
 Even the flexibility of Rhode Island charter statute is challenged by the submission 
of this middle college plan.  The law, which was enacted to create models of experimentation 
and innovation within the public system, calls for the statute to be "interpreted liberally to 
support its purposes."  Indeed, this application challenges the statute and public systems to 
progressively affirm the definition of "groups of public school personnel" and "high school 
completion program."  While the statute is mute on the definition of these items, it is firmly 
held by this application's authors that this document fits within the statute's intent and spirit.  
 
 At its core, charter schooling is about accepting risk in pursuit of new learning 
opportunities for students and parents and innovative structural methods for schools 
themselves.  As such, this middle college application beckons to be seriously considered as a 
pilot project that qualifies for conditional approval in order to be further explored and 
deliberated upon. 
 
 
       Sincerely, 
 
 
 
       Robert Pilkington 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Ro ber t  Pil k in g t o n  &  Ric h a r d  S. L an d au  
2 1 0  Sq ua n t um Dr iv e, W ar w ic k  RI 0 2 8 8 8  

Ph o n e:    4 6 3 .7 4 0 1  Fax :    5 2 1 .0 6 5 3  E-ma il :   w o r k p r ep@a o l .c o m 
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I . Prefatory Thoughts 
 
 To begin our discussion of the middle college philosophy, this cogent description 
of the model will give the reader a context and departure point for reflection. 
 
On the middle college model: 
 
 "Middle and early college high schools have a bold purpose and design. They aim 
to make higher education more accessible, affordable, and attractive to students from all 
backgrounds by bridging the divide between high school and college in a common 
physical setting. Among their goals are to eliminate time wasted on non-essential courses 
and activities during the junior and senior years of high school, and to provide students 
with appropriate adult guidance and support through their first two years of college. The 
bottom line for the initiative is to increase opportunities to attain a bachelor's degree by 
boosting the number of first-generation, low-income learners, and students of color 
attaining an associate degree or two years of college credit before leaving high school. 
 Students in dual enrollment programs remain formally enrolled in high school but 
take college courses, taught by either high school or college faculty, in classrooms 
located either at their high school or on a college campus. 
 This explosion of options for students to earn college credit in high school 
underscores our progress in creating a seamless education system from kindergarten 
through college (K-16). It also highlights the contributions standards-based reform plays 
in promoting higher levels of achievement in high school and readying students for 
college. These many possibilities add up to a small, but very real, invasion of the no-
man's-land between high school and college. 
 Building on experience with the many options for earning college credit in high 
school described above, middle and early college high schools have the potential to unify 
and reconceptualize the entire body of academic work from ninth grade through the 
second year of college. 
    Even during their first year of implementation, these schools have challenged the 
divided structures of our current secondary/postsecondary education systems by raising 
important issues about funding across levels and jurisdictions, how credits should be 
awarded, faculty credentials, and the compatibility (or lack thereof) of accountability 
systems that span high school and postsecondary education."  (Hoffman 2003) 
 
1. Statement of Need 
 
A. General overview of the need for a middle college in Rhode Island 
 
 The need for the creation of a middle college exists on a multitude of levels.  We 
see the need demonstrated by the overwhelming percentages of under-prepared high 
school graduates who enter higher education and thus strain the present system.  The 
numbers of students entering college and who do not graduate, especially at-risk students 
and students from urban areas are staggering.  The need has also been demonstrated by 
the public system's recognition that the development of a unified K to 16 system will 
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advance student achievement by offering a continuum of related, ever progressing and 
well articulated student goals and outcomes.   
 Furthermore, the need exists for a school that offers structure to urban students 
without sacrificing a philosophy of instruction and assessment that is designed around 
students' needs and which continually places the student in their own future.  
 The need exists for a union school that begins its history in an age when all 
faculty members embrace being an advisor, working flexible hours; engage peer review, 
self selection of staff, merit pay, participation in governance structures, and view 
heterogeneous grouping as the norm and not a goal.   
 The need exists for the middle college as a vehicle to demonstrate that student 
achievement should not be fettered by an inflexible structure that doesn't allow students 
to accelerate their status within the institution while their skill level does warrant it.  The 
middle college has embedded structures that support high levels of advancement while 
accommodating equally high levels of remediation.  The positive student outcomes that 
are found in Advance Placement programs will now be afforded to the "non-honors" 
student who has the interest and ability to be exposed to a more challenged college 
curriculum. 
 The need exists for a new type of school; one that seeks to accomplish what our 
educational zeitgeist demands, all while demonstrating that what we imagine is possible, 
and that the desired can be realized within the structures and systems presently viewed by 
most as impediments. 
 
B The present situation despite encouraging reform efforts 
 
The need is demonstrated through the deflating headlines we read on the front pages of 
our newspapers.  
 

State Colleges May Face Big Tuit ion Hikes 
          (Borg 2003) 
 

RI Earns So So Grades for its Rate of  Dropouts 
          (Borg 2003) 
 

Plans for Providence's Addit ional High Schools Under way 
          (Macris 2003) 
 
New Inf lux of  Refugees f rom Liberia Expected Within the Year 
          (Smith 2003) 
 

URI Caught  Of f  Guard by Met School Plan for Shared Campus 
          (Borg 2003) 
 
 These recent articles show a local problem of rising tuition costs, a continuing 
dropout problem, expanding enrollment in our urban areas (especially in high schools), 
and a space crunch in our facility needs for urban college students.  While these are 
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